
SELECTBOARD REPORT 
 
The Selectboard is elected to oversee all day-to-day operations of the municipal government not 
designated by state law to other officials.  The Board works with an appointed town 
administrator to manage the highway department, fire department, and general government 
operations with oversight of contractual agreements for police, ambulance and various support 
agencies.  The Board also cooperates with the Lanpher Memorial Library Trustees and the 
Village of Hyde Park Trustees on various matters including the budget and economic 
development planning. We work with all town staff to ensure accountability to the taxpayer 
through our adopted policies and procedures while identifying areas for improvement on an on-
going basis.   
 
In 2015, the town’s Grandlist continued to be stagnant at less than 1.0%, and the projection for 
2016 continues that trend. The flat growth in the Grandlist and stable non-property tax revenue 
receipts results in an expense budget increase having a direct increase in the tax rate. If the 
Grandlist increased more than 1.0%, the tax rate could be maintained as new costs are shared by 
more property taxpayers.  The Board will continue to work on expense budgets that result in tax 
rate increases of 3.0% or less while also planning for capital expenditures and maintaining public 
services at their current levels. In the 2016 Town Meeting Warning, in addition to the annual 
questions to elect town officers, the operating budget and tax collection dates, there are two 
special funding articles; one for $7,500 to upgrade the library’s Church Street entrance for 
handicap accessibility and the third year of a $3,000 special request to continue a town-wide 
effort to purchase and install E911 house number signs.  The Selectboard is also seeking 
authorization to appoint the delinquent tax collector, and set the annual salary for that position, 
instead of elected that person and paying the person the 8% commission as is done currently. If 
the budget and special funding articles are approved, the FY2016-2017 municipal tax rate is 
projected to increase 2.88% over the current FY2016 rate. 
 
In 2015, the Board accomplished the following: 

 Approved the painting of the town highway garage and new safety equipment for 
hazardous materials storage. 

 Reviewed the Ash Borer Preparedness Plan for Town Tree Warden Jared Nunery. 
 Decided to not pursue a Land and Water Conservation Grant until a conversion plan was 

established to relocate the three ballfields on McFarlane Road to allow for gravel 
removal. 

 Approved snowmobile use for a portion of Garfield Road at the request of VAST. 
 Approved a 3-year agreement with Glenna Pound, CPA for annual town audits. 
 Purchased a single-axle plow truck from Clark’s Truck Center for $170,000. 
 Approved the continued work on a Depot St ecosystem restoration project with the 

Lamoille County Conservation District using a $75,000 grant. 
 Appointed Mac Teale to the Town Development Review Board and Eric Williams to the 

Town Planning Commission. 
 Approved a grant under the Vermont Urban Community Forest Program to mail an 

informational flyer to town residents on the Ash Borer Preparedness Plan. 
 Hired Blaine Delisle, Mark French and Dale Nolan as a seasonal highway worker. 
 Adopted the 2015 Local Emergency Operations Plan. 



 Purchased a tandem plow truck for $138,000; a high trade value significantly reduced this 
cost. 

 Welcomed High Mowing Seeds to Apple Cheek Farm on McFarlane Road. 
 Approved air control improvements in the town clerk’s office’s basement vault. 
 Accepted a $175,000 state paving grant for North Hyde Park Road. Pike Industries 

completed the paving work at $64.95 per ton. The total paving contract was $370,000. 
 Meet with Mason and Hemingway Roads owners, Sylvan Road owners and Diggins 

Road owners, to discuss formally accept those roads as official Class 3 town highways. 
 Meet with Lucy Gibson, PE and residents regarding bicycle and pedestrian improvements 

along Rt 100 in North Hyde Park. 
 Meet with Andrea Day, PE and residents regarding bicycle and pedestrian improvements 

along Rt 15 in and near the Village of Hyde Park.. 
 Authorized work on Zack Woods Pond Road by the State of Vermont. 
 Approved naming the western end of TH#50 as Fagnant Farm Road (the eastern end is 

Beam Road). 
 Approved a 2.0% pay increase for town employees, effective July 1. 
 Approved a letter of support for the Village of Hyde Park’s application to the VTrans 

Bicycle and Pedestrian Grant Program for Johnson St Extension Sidewalk Project. 
 Approved resurfacing of Puckerbrush East Road which had fallen into disrepair. 
 Received an engineering estimate by Watershed Consulting for the upgrade of the Class 4 

section of Diggins Road; cost ranging from $69,000 to $121,000. 
 Received the 2015 Town Unified Zoning Bylaw from the Planning Commission; action 

deferred until 2016. 
 Approved an access permit for Tyler Maynard on Diggins Road with the condition that 

the Class 4 section be upgraded to 18-feet with 2-foot shoulders. 
 Agreed to continue to plow the same roads as in the 2014-2015 winter to provide 

landowners on certain roads with more time to resolve road issues and deeds. Some 
plowed roads were found to be never deeded properly to the town. 

 Allowed Ralph Larson to work on the Class 4 portion of Webster Road to prepare the 
road for winter log removal. 

  Accepted a $10,000 grant from the VT Better Back Roads Program for improvements to 
Cooper Hill Road intersection with McKinstry Hill Road; work planned for 2016. 

 Acknowledge the fire departments federal grant award for new air-pak units and an air 
compressor and related safety equipment, totaling $142,000. 

 Received the Hyde Park Road Committee report with recommendations to discontinue or 
upgrade existing town highways. 

 Agreed to continue to pursue the Hyde Park Trailhead Facility if the site is cleared of 
environmental risks by the State of Vermont. 

 Letter of support sent for the Hyde Park Waterhouse Solar Project on Silver Ridge Road. 
 Approved the purchase of a straw mulcher for stormwater control for $7,500. 
 Approved work by the town to remove a shed on the Martin parcel in preparation for the 

Depot St ecosystem restoration project. 
 Approved the Local Hazard Mitigation Plan; approved by FEMA on 01/07/2016, making 

the Town and Village of Hyde Park eligible for federal mitigation grant funding. 



 Met with Town Attorney Paul Gillies to review highway issues and how to move forward 
on some of the Road Committee recommendations. See October 15, 2015 minutes. 

 Approved the release of reappraisal reserve funds, as requested by the Board of Listers, to 
begin a town-wide reappraisal in 2016. The reserve fund has sufficient funds to fund the 
project. 

 Approved a 5-year lease with the Ring family to hay the undisturbed gravel pit acreage. 
 Received a letter of resignation from Marvin Locke as Delinquent Tax Collector. 
 Directed the town attorney to pursue a lien on the Tyler Maynard parcel on Diggins Road 

since the town had to repair damage to the road caused when Mr. Maynard blocked water 
cutouts that had dispersed water onto his parcel. 

 Designated the Chair or Vice-Chair to represent the town in the Environmental Court 
appeal by David Ring of the town DRB approval for the Hyde Park Trailhead Facility 
and also pursue enforcement of the Larry Demar zoning violations for an auto repair 
business without zoning permits on VT100. 

 Approved a pilot roadside brush cutting project on Jones Road using up to $500 of town 
funds to extend the pilot if successful. 

In Calendar Year 2016, the Board expects to work on the following: 
 Adopt the proposed new Unified Land Development Regulations. 
 Monitor legislative activities and other input to state representatives, as needed. 
 Establish a wage and compensation plan.  
 Identify and begin work on town priorities for the future based upon the 2012 Town and 

Village Comprehensive Development Plan. 
 Adopt a new Capital Budget and Program. 

The Board respects all community members input and encourages residents to contact any 
member with questions, suggestions or concerns.  

David Gagnier, Chair; Brian Jones, Vice-Chair; Roland Boivin; Roger Audet & Pete Couture 


