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H Y D E  P A R K  S E L E C T B O A R D  
M E E T I N G  M I N U T E S  

December 13, 2012 
 

All minutes are draft until approved by the Selectboard; please check future minutes for approval 
of these minutes.  Meetings may be video taped and such recordings are held by Green Mountain 

Access Television – Recording Info: PO Box 581, Hyde Park, VT  05655; 
info@greenmountainaccess.tv or 802-851-1592 

 
Members Present: David Gagnier (DG), Chair; Mike Dubie (MD); Roland Boivin (RB); and 

Roger Audet (RA) 
Members Absent: Brian Jones (BJ), Vice-Chair 
Others Present: Ron Rodjenski, Town Administrator; Kevin Audet; Ryan Nolan; George 

Cook; Brad Carriere; Ralph Larson; Dave Lachtrupp; Ed Webster; Scott 
Griswold; Graham Govoni; Mike Paradis; Taylar Foster, LCPC; Green 
Mountain Access Television videotaped this meeting. 

DG called the meeting to order at 6:00 p.m.  

1. Welcome and Public Comment – No public comment was received. 

2. Review Minutes – Motion by MD to approve the November 8, 2012 minutes, as written.  
Seconded by RA.  Voting: 4 in favor, 0 against, motion passed. 

3. Graham Govoni – Graham introduced the board to the Vermont Health Department’s Heart 
Safe Communities program and advised the board that a future date he would like the town to 
join the program.  Graham reported that CPR procedures have been modified to only require 
compressions and this program encourages municipalities to locate or carry AED devices in 
town vehicles and places.  AED’s are Automatic External Defibrillators used by first responders 
to a cardiac arrest situation. 

4. Private Road Standards – Graham advised that the DRB members were concerned about 
the road costs for smaller subdivisions, suggesting that the town adopt a private road policy 
with less width and less gravel depth for the road base than a town highway standard, but with 
the requirement to have it engineered.  Ralph Larson agreed with the cost concerns and felt 
that over 10 lots, the town highway standards would need to be met.  Dave Lachtrupp agreed 
with Ralph.  The Board will continue to review the matter. 

5. Technical Services Fee Procedures and Policy – The draft policy to seek technical services 
fees from the developer, rather than the taxpayers, was reviewed.  Graham noted that the 
DRB members were concerned about the fees to developers, but they were also concerned 
about the costs to taxpayers if a project moves forward without a second opinion provided to 
the DRB or adequate review on a specific issue.  Ralph agreed to the concept.  Rodjenski will 
revise the draft policy and bring back to the Selectboard in January. 

6. FEMA Local Hazard Mitigation Plan - Taylar Foster, Senior Planner from the Lamoille 
County Planning Commission provided the board with an overview of the FEMA plan approval 
process which can take many months.  Motion by MD to approve the Local Hazard Mitigation 
Plan for Hyde Park and sign the resolution. Seconded by RB.  Voting: 4 in favor, 0 against, 
motion passed. 
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7. Fire Department Budget – DG advised that the Board would accept and sign the 2012 
Bylaws and thanked the department for the work they did to draft the revised bylaws.  DG 
noted that the firefighters court matters related to a Spring 2012 incident at the fire station 
would be discussed in executive session at the end of this meeting.  The Board reviewed the 
fire department call summary and budget proposal.  Ed Webster explained that the firefighters 
are paid so much per hour based on rank from $8.00 to $13.00 per hour. 

8. NEMS Ambulance Service – Mike Paradis and Scott Griswold were present to seek an 
increase of about $12,000 for FY2014 and they are asking towns to share in the cost of new 
Lucas machine, which is an automatic CPR machine used when a responder is restrained by a 
seat belt.  The Lucas machine costs $20,000 and $8,000 will be spread across the 5 NEMS 
towns.  Insurance costs have increased along with fuel costs.  Scott advised that the call 
volume is down by 400 calls which could require future increases to towns.  The agency is 
concerned about health care law changes coming in the near future which could reduce 
outside funding sources.  Scott is asking for an amendment to the existing contract with towns 
to eliminate the quarterly meetings due to lack of attendance.  Instead, NAS will come to the 
Selectboard twice per year.  The overall NEMS budget is increasing about $12,000; $8,000 for 
the Lucas equipment and $4,000 other expenses.  The Board thanked NEMS, NAS and HPFD 
staff for their serve to the community. 

9. Highway Budget – MD reviewed the proposed $33,000 in increase over FY13 which comes 
from a $25,000 increase in paving, offset by the final $25,000 gravel pit loan payment being 
made in FY2013; $6,000 in payroll increases to be determined by the Selectboard and a new 
$2,000 line item for safety training, equipment and permitting, which was previously called 
penalties and fines. 

10. Fire Expenses – The board discussed the costs of parts for fire equipment and vehicles and 
advised that the department should ask around to different vendors.  Chief Ed Webster asked 
what the town is paying for diesel and DG said $3.41 / gal. DG advised that options to reduce 
fire fuel costs should be looked into to see if the fire department budget would benefit from 
filling up at the highway garage.  The department will look into the options for fuel.  The fire 
salary increased by $2,000 and Chief Webster advised that the increase is related to number 
of calls with firefighters receiving compensation based on their rank, which ranges from $8.00 
to $13.50 per hour. 

11. Recreation Budget – The Board reviewed the budget and will maintain the level the same as 
last year except for $500 increase for an insurance rider if an event required the additional 
insurance.  Revenues from fees for the use of the fields should cover the additional $500 cost. 

12. Sheriff Budget – Roger Audet provided an update on the Lamoille County Sheriff 
Department’s patrol budget, communications budget and county court budget; all budgets are 
increasing by 3% over FY13.  Sheriff Marcoux is beginning to prepare for a public outreach 
effort to seek approval from the three patrol towns for a new detective position with the 
$83,000 shared by the three towns. 

13. Tax Stabilization Policy & Town meeting Warning – Charlie Aronovici was present to 
review the proposed policy that would create an incentive for individuals to invest in Hyde 
Park.  Charlie noted that both the village and town could seek voter approval to allow a joint 
economic development board to enter into contracts with landowners and to continue to 
develop other economic development tools.  Ron talked briefly about a roll back penalty clause 
to collect unpaid taxes if the agreement is broken by the landowner during the agreement.  The 
Board agreed to continue to work on the policy as well as the town meeting article in January. 
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14. Sterling View Mobile Home Park Loan Refinancing – Rodjenski explained that Mr. Harvey 
would like to discuss the refinancing of the July 1, 2014 balloon payment and the two 
Selectboards, Wolcott and Hyde Park, have been discussing that option recently.  Charlie 
Aronovici suggested that the town should have the loan repaid according to existing 
promissory note and set those funds aside for economic development.  DG said that Ken’s 
objective was to not raise his tenant’s rates.  The Board will wait to hear from Wolcott after 
they meet with Ken. 

15. 2012 Town and Village Comprehensive Development Plan Approval – Rodjenski 
summarized last night’s final hearing, the second joint hearing of two required, with no public 
comment received.  The Trustees voted to adopt the plan after the close of the hearing.  Since 
the document now will guide both the town and village, both boards need to vote to adopt the 
plan.  Motion by MD to adopt the 2012 Town and Village Comprehensive Development Plan, 
as written.  Seconded by RA.  Voting:  4 in favor, 0 against, motion passed. 

16. Town Employee Holiday Gift – The Board discussed cash payments or gift cards for town 
employees in the amount of $60; pro-rated for part-time employees based on hours worked in 
the year.  Motion by RA to authorize the town treasurer to secure gift cards for all employees 
based on $60 for full time.  Seconded by RB.  So voted. 

17. VTrans Grant for N Hyde Park  - Motion by RA to authorize Ron Rodjenski to act as the grant 
administrator to apply for the 2013 Transportation grants through VTrans for a streetscape and 
stormwater study along Route 100.  Seconded by RB.  Voting: 4 in favor, 0 against, motion 
passed. 

18. Monthly Reports -The Board reviewed the monthly LCSD Police Incident Report; the grant 
watch report, the town projects list, the cash accounts summary and the monthly financial 
reports. 

19. MPG13 State Planning Grant – Bylaw Update – Motion by RB to accept the Grant 
Agreement for MPG13 and authorize Ron Rodjenski to sign the state agreement for the 
$14,000 grant.  Seconded by RA.  Voting:  4 in favor, 0 against, motion passed. 

20. Listers Error Report – The Board approved and signed the two minor corrections to the 2012 
Grandlist as recommended by the town Listers. 

21. Andy Bourdeau Agreement – Rodjenski advised that during a review of town employee files 
one seasonal employee was receiving leave benefits for a number of years, but there was 
nothing on file from the Selectboard approving this since leave benefits are not allowed by the 
town personnel policy for seasonal employees. Motion by DG to send a memo to Dawn 
Slayton stating that Andy Bourdeau shall be classified as a seasonal employee under the 
current Hyde Park Personnel Policy, Section VI, 1, F.  Although no benefits are allowed for this 
position, the Selectboard will allow 56 hours of holiday pay to be taken on the designated 
holiday date, with no carry forward of hours to the next fiscal year if not used.  Andy’s holiday 
hours will count as “hours worked” for the purposes of calculating overtime, per Section XV, II 
of the Policy.  Seconded by RA in favor Voting:  motion passed.  

22. Town Orders - Motion by RA to approve the payroll orders.  Seconded by RB.  Voting: 3 in 
favor, 0 against, 1 abstained (MD – town employee), motion passed.  Motion by RA to approve 
town warrants.  Seconded by MD.  Voting: 4 in favor, 0 against, motion passed. 

23. Other Business  - Motion by DG to move into executive session to discuss employee matters. 
Seconded by RB.  Voting: 4 in favor, 0 against, motion passed. 

24. Adjourn – Motion by MD to adjourn at 9:24 p.m.  Seconded by RA.  So voted. 

 


