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H Y D E  P A R K  S E L E C T B O A R D  
M E E T I N G  M I N U T E S  

January 10, 2013 
 

All minutes are draft until approved by the Selectboard; please check future minutes for 
approval of these minutes.  Meetings may be video taped and such recordings are held by 
Green Mountain Access Television – Recording Info: PO Box 581, Hyde Park, VT  05655; 

info@greenmountainaccess.tv or 802-851-1592 
 
Members Present: David Gagnier (DG), Chair; Brian Jones (BJ), Vice-Chair; Mike Dubie (MD); Roland 

Boivin (RB); and Roger Audet (RA) 
Members Absent: None 
Others Present: Ron Rodjenski, Town Administrator; Kim Moulton, Town Clerk; Monita Neil, 

Assistant Town Clerk; Bob Gereneser, Xerox Sales Representative; Al Robertson, 
LVRT; Green Mountain Access Television videotaped this meeting. 

DG called the meeting to order at 6:00 p.m.  

1. Welcome and Public Comment – Al Robertson was present from VAST to provide and update on the 
Lamoille Valley Rail Trail and noted that only one minor permit remained before construction starts in 
Hyde Park this summer; Hyde Park having 3.8 miles of the 15 mile middle section of the east-west 
corridor slated for construction in Phase 1.  Robertson asked to clarify what, if any, municipal 
contribution is possible, such as clearing along the rail corridor; cash, material donations are needed for 
low quality sand or bank run gravel fill, and construction of a retaining wall along Black Farm Road. 
Robertson will come back with engineering plans in the near future to confirm the town’s interest.  
Robertson explained that long-term maintenance is an issue for VAST and they would like to see a 
cooperative effort by volunteers, towns and other groups.  DG asked why, if only a few taxpayers are 
not going to use the trail, should the Selectboard ask all taxpayers to support the trail.  Robertson 
estimates that about $180,000 will be spent on the Hyde Park portion noting that even a contribution of 
$100 would be appreciated.   Robertson noted that some studies have shown a good amount of 
existing and possible uses for Hyde Park residents, including access to the high school.  Robertson 
agreed that going to the public for approval of any cash contribution would be a good idea. 

2. Review Minutes – Motion by MD to approve the December 13, 2012 minutes, as written.  Seconded by 
RB.  Voting: 4 in favor, 0 against, 1 abstained (Brian Jones – absent), motion passed. 

3. Digital Land Record Recording – Town Clerk Kim Moulton presented a proposal to lease digital 
recording equipment from Xerox (formerly ACS) to start digitizing land records, including going 
backwards into currently recorded documents.  Moulton stated that the system provides disaster 
recovery of all land records and submitted a two page memo summarizing the history of land record 
recording, the town’s current needs and the benefits of moving forward with Xerox Services.  Two lease 
proposals were discussed with the Selectboard and the sales representative and Kim.  Kim has looked 
at the savings from other line items and increasing the amount from land records fees to reduce the 
annual lease amount of $8,220 to about $2,100.  As part of that reduction, Kim would like to generate 
additional revenue for records restoration and digitization by increasing the amount allocated to records 
from $1.00 to $2.00 from each $10.00 now collected per page of recording, noting that this change 
would reduce the amount sent to general revenues.  Kim would also like to change the name of the 
current Records Restoration Fund to the Municipal Records Maintenance Fund.  Motion by RA to 
authorize Kim Moulton to sign the 5-year lease agreement with Xerox for land records management 
system at $685.00 per month.  Seconded by MD.  Voting: 5 in favor, 0 against, motion passed.  Motion 
by MD to 1) rename the existing records preservation fund to the Municipal Records Maintenance 
Fund, 2) set aside $1.00 of the $10.00 per page recording fee for digitization resulting in a total of $2.00 
from every page into the new maintenance fund, and 3) set aside all vault time revenues into the new 
maintenance fund, effective immediately.  Seconded by RB.  Voting: 5 in favor, 0 against, motion 
passed. 
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4. FY2014 Proposed Municipal Budget – The Board reviewed the proposed FY14 budget and draft 
warning.  A final budget and warning will be reviewed on January 28, 2013 at 8:00 a.m. 

5. Fire Departments  -  MD reported that Chief Aither, NHP/Eden FD asked for a letter from the 
Selectboard authorizing his department to assist the Hyde Park Highway Department on non-fire 
events so that his fire fighters are covered by the NHP/Eden FD’s workers’ compensation insurance if 
injured. Motion by MD to draft a letter to Chief Aither authorizing his firefighters to assist the highway 
department in emergency highway situations. Seconded by BJ.  Voting: 5 in favor, 0 against, motion 
passed. MD advised that a second letter was requested authorizing the fire department to send state 
highway traffic onto local roads.  The Board was not clear about this request and will ask Chief Aither to 
clarify at a future meeting.  The Board reviewed the Hyde Park Fire Department Annual Meeting 
Minutes held on 01/03/2013. 

6. Town-wide 911 Audit – The Board reviewed the January 8, 2013 memo from Ron Rodjenski regarding 
the proposal to hire two interns to inspect the existing signage and E911 map data and then work with 
the state to correct errors and assist property owners with installation of proper signage.  Rodjenski 
reported that emergency services have asked for help in this area to improve roadside signage and 
emergency response times.  Rodjenski noted that the Local Emergency Planning Committee for 
Lamoille County awarded $1,000 to assist in the effort which could be used by other municipalities in 
the future.  DG stated that each emergency response vehicle should be equipped with GPS equipment 
to assist while responding and he thought that was promised by the State in 1996 when E911 system 
was established. Motion by BJ to hire two interns to complete the 911 Audit per the memo from 
Rodjenski.  Seconded by RB.  Voting: 5 in favor, 0 against, motion passed. 

7. Technical Services Fee Policy - Rodjenski explained that this policy will enable the DRB to seek 
professional advice, engineering and legal, during project reviews, noting that the DRB supports the 
adoption of the policy by the Selectboard.  Motion by MD to adopt the Technical Services Fee Policy, 
effective immediately.  Seconded by RB.  Voting: 5 in favor, 0 against, motion passed. 

8. Common Acres Zoning Violation – The Board reviewed a memo from Rodjenski dated January 8, 
2013 reviewing the history in this matter and asking if the Selectboard wanted to engage the town 
attorney in this matter to pursue enforcement through the courts.  Motion by BJ to engage the town 
attorney to pursue enforcement conditioned on a pre-meeting with the Selectboard to review the 
anticipated costs and overall process required.  Seconded by MD.  Voting:  5 in favor, 0 against, motion 
passed. 

9. Receive Reports – The following reports were reviewed; the monthly LCSD Police Incident Report; the 
Town Project List (deferred to February); Grants Watch (deferred to February) report and the Monthly 
Financial Reports.  The Board asked that Rodjenski ensure that the fund activity in the Highway capital 
equipment fund be distributed to the members.  The Board would also like to start getting estimates for 
a new single-axle truck and possibly keeping the existing truck as a chloride truck for summer and to 
save deterioration on a new truck.  The Board will consider revising the capital plan in 2013.  On 
January 28th, the Board will consider increasing the annual $100,000 highway equipment fund by 
$10,000 to try and keep pace with inflation. 

10. Town Orders - Motion by RA to approve the payroll orders.  Seconded by RB.  Voting: 4 in favor, 0 
against, 1 abstained (MD – town employee), motion passed.  Motion by BJ to approve town warrants.  
Seconded by MD.  Voting: 5 in favor, 0 against, motion passed. 

11. Other Business – Rodjenski will ask the fire department to obtain quotes for fuels and to submit 
invoices to the state for all brush fires that are responded to by the HPFD. Regarding the request for in-
kind support for the Rail trail, Ron will work with Al Robertson to confirm with Act 250 if materials from 
the McFarlane pit can be donated to the LVRT, if retaining wall materials can be donated and delivered 
to the embankment site on Black Farm Road so that the town can set the new wall and prepare an 
article seeking voter approval for a one-time $1,000 taxpayer contribution to trail construction.  The 
Board asked that Ron work with the Recreation Fields Committee to seek a town-wide bid on all 
municipal mowing – fire department, parks and town office. 

12. Adjourn – Motion by RA to adjourn at 8:20 p.m.  Seconded by BJ.  So voted. 


