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H Y D E  P A R K  S E L E C T B O A R D  
M E E T I N G  M I N U T E S  

April 11, 2013 
 

All minutes are draft until approved by the Selectboard; please check future minutes for approval of these 
minutes.  Meetings may be video taped and such recordings are held by Green Mountain Access Television – 

Recording Info: PO Box 581, Hyde Park, VT  05655; info@greenmountainaccess.tv or 802-851-1592 
 
Members Present: David Gagnier (DG), Chair; Brian Jones (BJ), Vice-Chair; Pete Couture 

(PC); Roland Boivin (RB); and Roger Audet (RA) 
Members Absent: None 
Others Present: Ron Rodjenski, Town Administrator; John Mandeville, Lamoille Economic 

Development Corporation (LEDC); Diane Sherman, Esq., Stitzel, Page & 
Fletcher; Mike Dubie, HP Road Foreman; Steven from Green Mountain 
Access Television videotaped this meeting. 

DG called the meeting to order at 6:00 p.m.  

1. Welcome and Public Comment – No public comment. 

2. Review minutes – March 14, 2013 – Deferred to May.   

3. John Mandeville, LEDC – John reviewed the tax stabilization policy and advised that any 
proposed contracts should go through the town attorney.  He also suggesting that the 
developer be required to invest a minimum of 25% in the property over a specific time, such as 
3 years, 5 years, etc. with specific penalties if the contract is not met, such as returning a 
portion of, or the entire, benefit gained.  Overall the policy looked good.  John provided some 
history on the Hardwick food venture center which was originally in Fairfax before relocating to 
Hardwick.  The building in Hardwick, not including interior equipment, cost a total of $3.25 
Million with funding support from a number of grant agencies, including USDA $500K, 
Earmarks by Leahy, CDBG $800K, and USEDA.  Mandeville noted that these funding sources 
have since significantly dried up and now support for community development projects is 
pursued through private commercial sources.  Mad River Food Hub is a new version of a food 
venture center, and a second one is in South Burlington, both funded by commercial banks, 
etc. instead of primarily by grants.  John noted that a critical component of commercial 
development is adequate town water and town sewer service.  The Selectboard asked to be 
updated about options to generate jobs in Hyde Park and staff, including LEDC and the 
Lamoille County Planning Commission, should continue to look for a large economic project in 
Hyde Park.  John stated that he would keep the town informed.  Both John and Ron agreed 
that this type of work can take many years so it is important to keep the conversations open 
with the town boards. 

4. Earned Time Off Policy – Mike Dubie was present to discuss the maximum accrual for ETO 
hours.  He expressed the highway department’s understanding that the maximum accrued 
allowed was 300 hours.   Motion by BJ to amend the current town policy of 240 hours 
maximum ETO to 300 hours, retroactive to January 1, 2013.  Seconded by RA.  Discussion:  
Rodjenski noted that a new draft of the Town Personnel Policy would be reviewed in May or 
June and the Selectboard could revisit this issue at that time. Voting:  5 in favor, 0 against, 
motion passed. 

5. Hick Jam Zoning Enforcement – Town Attorney Diane Sherman appeared.  Motion by BJ to 
move into executive session to discuss Hick Jam zoning enforcement, inviting Ron and Diane 
Sherman.  Seconded by RB.  Voting: 5 in favor, 0 against, motion passed.  Motion by RA to 
appoint BJ as liaison to the Hick Jam enforcement action.  Seconded by PC.  Voting: 5 in 
favor, 0 against, motion passed. 
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6. May 3, 2013 Tax Sale – The 13 properties were reviewed.  Only one property, a mobile home 
without land, was possibly not worth the taxes owed.  The Board approved RA attending and 
bidding on any property for the minimum due, but only if no other bids are received, except that 
RA will meet with the Diane Sherman to review the Common Acres tax sale property and 
review the legal issues should the town be the high bid for that property.  

7. Highway Line Striping - DG talked about the benefit of owning line striping equipment to 
apply and touch up crosswalks at the start of the school year as well as in the spring.  Last 
year’s contract with Frank’s Line Striping was $4,000.  DG offered to obtain a full cost of a new 
unit and materials and will report back to the board in May.  Frank’s will be on hold pending 
that meeting. 

8. Purchase Order #0011 – BJ reviewed the new pickup and plow purchase to replace 2007 
Chevy ¾ Ton.  BJ noted that since the board’s last meeting the 2007’s transmission failed and 
he recommended that instead of fixing and selling, the truck would be traded at a reduced 
value of $8,000.  Motion by RA to approve purchase order #0011 to McMahons.  Seconded by 
RB.  Voting:  5 in favor, 0 against.   

9. Garfield Road – DG reported that Senator Richard Westman contacted him and explained 
that there might be some money from the state but there was no guarantee.  DG explained to 
Senator Westman that Hyde Park has lost tax revenue due to the state park increasing in size 
and the increased park traffic has accelerated the deterioration of the road.  DG estimated that 
the 2.25 miles from Route 15 in Morristown to the end of the paved section of Garfield Road in 
Hyde Park would cost about $180,000/mile to repave.  DG will report back to the Board in May. 

10. 2013 Mowing Bids – Ron will prepare a bid for mowing, including the recreation ballfields. 

11. 2013 World Cup Festival, August 24, 2013 – Rebecca Dennis provided an overview of the 
soccer event which will include music and food.  The group is seeking the support of the town 
to act as a fiscal sponsor to accept grant funds on their behalf because their group has not 
officially organized as a 501c3.  The elementary school acted as fiscal sponsor last year but 
they are applying to the same grant funder. Motion by BJ to act as fiscal sponsor for the World 
Cup Festival.  Seconded by RB.  Voting: 5 in favor, 0 against, motion passed.  

12. Town Energy Committee – Motion by PC to appoint the slate of six members to the Town 
Energy Committee with the terms listed.  Seconded by BJ.  Voting: 5 in favor, 0 against, 
motion passed.. 

13. Purchase Order #0012  - Motion by RA to approve the $5,100 contract for 2013 and to 
authorize DG to sign Purchase Order #0012 to NEMRC for the same work.  Seconded by BJ.  
Voting: 5 in favor, 0 against, motion passed. 

14. Discuss town constable role; police duties only through LCSD – currently Andy Plante 
(Lamoille County Sheriff) and Chris Jones (Colchester Police Dept.)  Motion by BJ to continue 
the current practice of not having the constables perform police work.  Seconded by PC.  
Voting: 5 in favor, 0 against, motion passed. 

15. Gravel Pit Act 250 Amendment – Motion by BJ to move forward with an amendment 
application to Act250, seeking 2,000 cubic yards per year.  Seconded by RB.  Voting: 5 in 
favor, 0 against, motion passed. 

16. Reports:  Reviewed LCSD Monthly Police Incident Report; Monthly Financial Reports, town 
projects list and grants watch report. 

17. North Hyde Park Streetscape – The 2013 Transportation Alternatives grant was approved on 
April 2, 2013 at 50% instead of the usual 80% due to the high number of applicants.  The 
Selectboard would like to continue with this project.  Ron will begin the paperwork process. 
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18. High Risk Rural Roads – The town has received a third grant from this program – the other 
two being Garfield Road and Crickett Hill Road. Motion by RA to accept the HRRR 100% grant 
for North Hyde Park Road and to authorize Ron to sign paperwork.  Seconded by RB.   
Discussion:  DG asked about any town costs and Ron stated that the highway department may 
have to remove brush and reshape roadsides where signs are replaced.  Voting: 5 in favor, 0 
against, motion passed. 

19. Approve Purchase Order #0005 –  Motion by RA to approve amendment to PO # 0005 to a 
new total of $85,000 for road salt.  Seconded by BJ.  Voting: 5 in favor, 0 against, motion 
passed. 

20. Amend Purchase Order #0010 –  Motion by RA to approve PO # 0010 to $10,393.  
Seconded by BJ.  Discussion:  Ken Harvey spent about $35,000 on building the pond with a 
significant amount of in-kind grant match.  The town will use a $10,000 dry hydrant grant plus 
$393 from the general fund. Voting: 5 in favor, 0 against, motion passed. 

21. Town Orders – Motion by BJ to approve the payroll orders.  Seconded by RA.  Voting: 5 in 
favor, 0 against, motion passed.  Motion by RB to approve town warrants.  Seconded by BJ.  
Voting: 5 in favor, 0 against, motion passed. 

22. Other Business – DG asked about tape recording of meetings and Ron said it could be done, 
but if the board wanted to use the testimony it would require swearing people in and having a 
good process of recording voices to ensure it is audible.  Ron mentioned Hubert Bent’s 
roadside drainage plans along Johnson Street Extension and Roland and Pete will meet with 
the landowner.  Motion by RB to move into executive session to discuss personnel issues with 
Ron.  Seconded by RA.  Voting: 5 in favor, 0 against, motion passed.  The Board came out of 
executive session. 

23. Adjourn – Motion by RA to adjourn at 8:55 p.m.  Seconded by RB.  So voted. 


