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HYDE PARK SELECTBOARD
MEETING MINUTES
July 10, 2017

All minutes are draft until approved by the Selectboard; please check future minutes for approval of these
minutes. Meetings may be videotaped, recordings are held by Green Mountain Access Television.
GMATYV info: PO Box 581, Hyde Park, 05655; info@greenmountainaccess.tv or 802-851-1592

Members Present: David Gagnier, Co-Chair; Lucy Hankinson, Co-Chair; Roger Audet; Susan Bartlett;

Roland Boivin

Members Absent: None
Others Present: Ron Rodjenski, Town Administrator; Clarke Elliott, PE and Dylan Laflam from HPES

Renovation Project; Kim Jensen, LCCD; Road Foreman Mark French and Operator
Mark Lehouillier; Dale Nolan; GMAVT videotaped this meeting.

1) Welcome — No agenda changes or public comment

2) Town Personnel Policy — The Board discussed what policies would be reviewed at the
upcoming special worksession on town policies set for July 25" at 5:30 p.m. Lucy is bringing
pizza. Dave advised members to review the list of current policies handed out tonight and to
contact Ron prior to the 25™ for any additional information or copies of policies.

3) Town Highway Department

a)

HPES Access Permits — B-71 Standards & Waiver Requests — Clarke Elliott, PE from
Civil Engineering Associates explained that the rural radius is 30’ while the urban radius
for intersections is 10, noting that the HPES intersections are being rebuilt and improved
compared to existing conditions. Dave asked what the existing is and Clarke noted that
5’ existing on East Main Street and it is being increased to 20-feet. Clarke noted that a 5-
foot off-set is required to the next property but no offset is proposed due to the
improvement in the radius. On Depot St, a “one-way in” is proposed with an existing wide
entrance reduced in size by curbing on the northerly shoulder and increased radius to
28'. The overall designated parking spaces is increased from 45 spaces to 67 spaces
with a dedicated bus loop and designated parent drop off area. The 5” depression at the
entrances will be in place at the Depot St main entrance but would be very difficult to
meet at the rear dumpster access on Depot Street. Motion by Susan to approve the two
access permits, use the urban radius of at least 10-feet, waive the 5-foot setback to the
easterly neighbor on East Main St, the town inspect and approve roadside drainage
during construction for the full length of project site along Depot Street and require that
the school pave the rear access to the dumpster area to reduce erosion onto Depot St.
Seconded by Roger. Voting: 5 — 0 in favor, motion passed. Clarke noted that the school
project is on schedule. Ron noted that the town highway crew has worked with the
contractor by finding a local spot to bring the excavated school parking lot asphalt. The
material will be used in the reconstruction of Sterling View Road later this summer.

Update on Summer Work Projects — Road Foreman Mark French updated the board
noting that the winter sand pile is almost complete, pit excavation ran into fine sand so
they needed to look at other areas in the pit, Black Farm Road brush removal is complete,
and road repairs have taken a lot of time due to regular rains this spring. Mark noted that
his crew has completed some vacations over past few weeks. The erosion control project
on Bornemann Rd is set for the end of July and Diggins Rd/McKinstry Hill was temporarily
closed due to severe washouts from heavy rain on Friday night and re-opened Saturday
with more work tomorrow to complete Diggins Road repairs. Dale Nolan is working on
roadside mowing. Mark French noted that there is no drainage along West Main Street
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f)

and ditching is needed to reduce erosion on town road travel lanes. Roland noted that
the Trudell section needs a ditch and state permits are going to require that section to be
upgraded. Mark French felt the flowers should be moved to prepare for a new ditch.
Susan noted that there needs to be more information provided to all property owners on
the new permit requirements, possibly at a public meeting. Roland noted that Stowe has
tried to implement the new standards and the public objected to their recent work. Roland
offered to bring in regional planning at an information meeting and invite landowners and
Susan agreed that inviting more landowners, in addition to Paul Trudell, would be good
to do soon. Kim Jensen offered to help with organizing the informational event.

Roadside Mowing — A North Hyde Park Road section and Marcoux Road are current
additional areas with landowners preferring not to mow their roadside and Ron will follow
up on those resident requests.

Rodman Brook Culvert Replacement Bids — Ron reported that bids were opened today
from three contractors, however there were some irregularities. The Board felt that
rejecting all three bids and sending out a revised bid request would be best. Motion by
Roland to reject all three bids and seek new bids, without the paving requirement.
Seconded by Lucy. Voting: 5 in favor, 0 against, motion passed.

Purchase Order #FY2018-01 — Contech was selected to provide the new metal pipe for
the culvert replacement on Cleveland Corners Road at Rodman Brook. Motion by Roland
to approved purchase order FY2018-01 to Contech for a not to exceed amount of $45,000
for a new 19’ culvert. Seconded by Roger. Voting: 5 in favor, 0 against, motion passed.

Roundabout Plantings — Discuss clean-up project & long-term maintenance plan. VTrans
will provide mulch; up to a $1,000/yr. value and Shari Longe Design and Maintenance
will weed the roundabout at $660/year and a one-time cleanup of $300. Susan reported
that the three roundabouts in Lamoille County are orphans and have no maintenance
plan. VTrans is requesting that the Towns take over maintenance and have revised their
planning for future roundabouts to make town maintenance a condition prior to
construction. Roland felt that having town highway install safety signage would take away
from their other road duties. Mark French noted the Town may not have enough signage
to properly sign the four roads into the roundabout. The interior of the roundabout could
be redesigned; different plants, rocks, etc. if federal highway safety rules are met. Jim
Cota, District 9 Transportation Administrator, will be confirming those rules for the Town.
Motion by Susan to approve Shari Longe to clean-up the Hyde Park roundabout for up
to $300 for a one-time cleanup. Seconded by Lucy. Voting: 4 in favor, 1 against (Roland
due to cost and time commitment), motion passed. After the one-time clean-up, the Board
will revisit the options for long-term roundabout maintenance.

Interest in 2008 Chevy at $12,000 OBO. Ron needs to prepare the online ad and will
provide an update at the August board meeting.

Bulk Purchases Orders (Winter Salt, Diesel, Cutting Blades and Chloride) deferred until
August meeting.

Don Tallman contract for services. Motion by Roland to approve Lucy signing Don
Tallman’s Contract for Services for highway excavator services. Seconded by Roger.
Voting: 5 in favor, 0 against, motion passed.
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4) Discuss County Code Enforcement position. Ron reported on the possibility of developing
a new full-time LCSD position for local ordinance enforcement, community outreach and to
support town officials on non-criminal matters. The position would be supervised by Sheriff
Marcoux. Susan noted that if towns adopt ordinances then enforcement needs to be
provided. Ron and Roger will be meeting over the next couple months with the Sheriff to
prepare the FY2019 patrol budget and discuss future police service issues before LCSD
meets with the full board in late 2017.

5) Town Listers — Errors & Omissions; Decreases Grandlist by $15,000 — Motion by Lucy to
accept the E & O report from the town listers for Tyler Maynard. Seconded by Roger. Voting:
5 in favor, 0 against, motion approved.

6) Review Monthly Reports — The Board reviewed LCSD monthly report.
7) Minutes — 06/12/2017 & 06/29/2017 deferred minutes to August.

8) Town Orders — Motion by Roger to approve the town orders as presented by the town
treasurer. Seconded by Lucy. Voting: 5 in favor, 0 against, motion passed.

9) Other Business and Notices

a. Personnel Matter: Motion by Susan to move into executive session to discuss personnel
matters. Seconded by Roland. So voted.

b. July 12t — VT National Guard Ribbon Cutting — North Hyde Park 10 A.M.
10)Adjourn — Motion by Lucy to adjourn. Seconded by Roger. So voted at 8:56 p.m.
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