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HYDE PARK SELECTBOARD
SPECIAL MEETING MINUTES

August 22, 2017

All minutes are draft until approved by the Selectboard; please check future minutes for approval of these
minutes. Meetings may be videotaped; recordings are held by Green Mountain Access Television.
GMATYV info: PO Box 581, Hyde Park, 05655; info@greenmountainaccess.tv or 802-851-1592

Members Present:David Gagnier, Co-Chair; Lucy Hankinson, Co-Chair; Roger Audet; Susan
Bartlett; Roland Boivin

Members Absent: None

Others Present: Ron Rodjenski, Town Administrator; Ryan Nolan; Mark French; Mark
Lehouillier; GMAVT did not videotape this meeting.

1) Agenda & Public Comment — No public comment or agenda changes. Mark French offered
that the Brian Shackett from the Vermont Department of Corrections has a person that could
make town garage repairs at $20/day for nights and weekends work. Dave G offered that
someone from the town should be present. Susan said she could stop by to monitor the work.
Mark noted that this person has 20 days to serve and Brian S. lives nearby so could come
over if needed.

2) Minutes — Motion by Roger to approve the July 10, July 25 and August 14. 2017 minutes, as
written. Seconded by Roland. Voting: 5 in favor, 0 against, motion passed.

3) Letter to Marquis Houle — Ron reviewed a draft of a letter to Marquis Houle at 137 Church
St regarding his presentation at the August 14" Selectboard meeting. Motion by Roger to
authorize Dave and Lucy to sign the letter to Marquis Houle dated August 22, 2017. Seconded
by Roland. Voting: 5 in favor, 0 against, motion passed.

4) 2018 Tandem Financing — Ron noted that the last Selectboard vote on the truck purchase
from Clark’s was to lease the equipment for one year, however, to eliminate the interest charge
of over $3,500, the town could pay cash through the highway equipment fund and the balance
from the general fund balance until it is refunded. The cash purchase amount is $141,102.
Motion by Susan to approve the cash purchase of the 2018 International in the amount of
$141,102 from Clark’s Truck Center. Seconded by Lucy. Voting: 5 in favor, 0 against, motion
passed.

5) Rodman Brook Culvert — Lamoille Construction has asked for a 50% payment and the town’s
consultant, Watershed Consulting, has reviewed and approved the request. Invoice # 858,
dated 8/16/2017 is for $60,300.00. Motion by Susan to approve the first payment to Lamoille
Construction at 50% of the contract price; $60,300. Seconded by Lucy. Voting: 5 in favor, 0
against, motion passed.

6) Contract for Service — Mark French is proposing to rent a brush removal tractor from Fairfield
Equipment for 10 days at $5,900. Chad Bradshaw from Underhill was present to review his
new equipment which does the same work plus can remove stumps and doesn’t require town
crew to operate, but would require flaggers from the town. Chad brings a person to monitor
the work area, while he operates at $125/hr. Chad recommends doing the work after leaf-off
in the fall. Chad can do one week at about $5,000 but prefers 3-week minimum commitments.
Mark French stated he completed 16.2 miles of brush clearing in two weeks with last year’s
rental; both sides (or 32 linear miles) but it was not all wooded and included some open areas.
Mark felt that leaving some of the larger trees reduces resident complaints and he could
continue with the rental equipment to complete multiple miles similar mileage each year. Dave
thought that with Morristown getting ready to use Bradshaw’s equipment, Hyde Park should
wait to view that work before deciding. Mark F. has reserved the Fairfield mower two weeks
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this Fall; Sept 18 to Sept 29™". Motion by Roger to authorize Lucy to sign the Fairfield Contract
for $5,900 for two weeks of mower equipment rental. Seconded by Roland. Voting: 5 in favor,
0 against, motion passed.

Worksession on Town Policies — Topics to be discussed include policies and practices for
land development review, personnel policies, staff training goals, and fire department bylaws.
Dave offered that a zoning checklist could help applicants understand the process better.
Susan suggested providing applicants with a short list of the necessary approvals that are
required for new construction that would help landowners and real estate agents share
information with buyers and sellers. A local zoning pamphlet could be developed with the
planning commission and local real estate agents input; possibly following the state’s template
‘Do You Need a State Permit?”. Susan and Lucy will meet with the planning commission and
other community members and bring back suggestions to the Selectboard. Dave wanted to
only have policy on the next worksession agenda and not like tonight's agenda. Susan
suggested focusing on town road policies, specifically roadside mowing and clearing 25-foot
from the center of town roads. Susan noted that some areas are more sensitive to clearing
than others, and inviting landowners to a meeting is a way to soften the blow when roadside
ditches are needed to be installed to prevent erosion. A community meeting would provide
information on the 50-foot right-of-way and the need for new ditching as required under the
upcoming Municipal Roads General Permit. Susan suggested that developing a board policy
with town-wide examples of how and why improved drainage systems are going to be
constructed could be provided to landowners following the Board’s September worksession.
The fire department bylaws were recently amended, and approved by the fire department
officers, and the Selectboard is reviewing the new draft, which also needs Selectboard
approval. The Selectboard asked Ron to send the new fire department bylaws to the town
attorney for review and advice on how departmental policies work in the context of the town’s
overall Personnel Policy.

Town Garage Work: Susan will connect with Brian Shackett to coordinate the 20 days of work
on building repairs through the Department of Corrections.

Next Policy Meeting: Fourth Tuesday, Sept. 26th at 5:30 p.m. The Board will work on town
highway policies related to the upcoming MRGP state requirements.

10)Adjourn — Motion by Susan to adjourn. Seconded by Roger. So voted at 7:25 p.m.
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