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Gihon Valley Hall Committee - Meeting Minutes - Monday February 17 
Attendees: Al Spitzer, Andy Race, Laura Race, Lindsay Reese, Liz Courtney 
Guest: Mary Walz 
 
Liz called the meeting to order at 5:35pm 
 
Welcomed guest Mary Walz to the meeting. She lives in the N Hyde Park area and has been interested in 
our projects and attended the Municipal Planning Grant meeting last week after learning about it on Front 
Porch Forum. 
 
Filing as a 501(c)3 

 Lindsay provided an update on the application process. Before we can finalize the paperwork, we 
need to select a name for the nonprofit entity and register an EIN. Lindsay agreed to circulate 
name options so we can think it over following tonight's meeting.  

 Liz agreed to draft MoU and mission statement language for the nonprofit. 
 Other outstanding details: need a mailing address and $275 for the filing fee. Al will find out about 

available PO boxes and cost from the N Hyde Park post office; Liz will ask Dale to confirm if 
our fundraised funds from 2019 are available for the filing fee. 

Municipal Planning Grant 

 Most of the committee members having attended the Feb 10th kickoff meeting for the Municipal 
Planning Grant project, we discussed roles moving forward.  

 It was agreed that Liz will be communications point person with the LCPC, Al would like to play 
an active role in terms of thinking through infrastructure and construction/repairs, Andy would 
like to lead on community outreach to ensure we have wide involvement from the 
neighborhood and townspeople (Eden included) beyond whomever we're already reaching with 
social media and email, Lindsay likes data and will gladly help with the traffic study effort. 

 As an aside, we discussed using Facebook and Front Porch Forum more often to announce our 
committee meetings -- not just our special events.  

Town Meeting Day 

 Reflecting on feedback from last year's Town Meeting, Liz suggested it would be good for her to 
stand up and speak alongside Al since people seem to be happy to see "young people" taking 
an active role. 

 Mary offered perspective on what kinds of questions people may have regarding how budget will 
be used, and how the project is for the whole of Hyde Park and not just N Hyde Park locals.  

 Decided Al will talk first about who we are, repairs accomplished in 2019 and repairs on our 
strategic wish list for the year ahead and how the requested budget will make it possible. Then 
Liz will speak to what events and activities have been accomplished, how we've partnered with 
groups like the HPCC, and what's planned for the year ahead and how people can get 
involved. 

 Al and Liz will write out talking points and share with the committee in advance in case folks have 
feedback. 
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 Discussed using Town Meeting as an opportunity to gather more input to our programming 
survey -- will print on colored paper for visibility 

Renting the Hall  

 Liz shared example rates from comparable venues in our region: River Arts in Morrisville, The 
Arnold Block in Bethel, and The Open Space in Hardwick. 

 The committee liked the idea of charging a standard hourly rate and then a lower rate for 
nonprofits and community members. It was decided that community members would extend to 
anyone who's a resident of Eden as well as Hyde Park. 

 Discussed how things like utilities use and clean up would factor in to the rental "cost" for our 
committee. 

 Discussed how the current parking and septic limitations also limit the scope of events we can 
offer the space for at this time. We should focus on small gatherings vs standing room only 
blowouts. 

 Lindsay's friend is looking for a venue for a youth performance in April, and the committee agreed 
to offer the space at no charge as a way to test drive the process and get feedback (assuming 
we get the heater running before then). 

 The committee voted in favor of having our initial "launch year" rental rates as $30/hour standard, 
$25/hour for nonprofits and community members. 

Heating System 

 Al reported that testing the heating system has been on hold as we don't currently have available 
funds for the service -- which may run from $50-150 

 The committee discussed using our upcoming spaghetti dinner as a fund raiser specifically for the 
furnace project. 

 In the meanwhile, Al will contact Chuck Sterns to ask if deferred payment is possible, and if not 
the committee members will donate the funds in advance.  

Next Fundraiser 

 Andy reported that he spoke with Roger at the Fire Station about timing for them to host our 
spaghetti dinner. April is a better option because we can move the trucks out of the bay and 
have more space for attendees. 

 The committee aligned on Saturday April 25th as our planned date for the dinner to allow prep 
time following Town Meeting and to avoid Easter Weekend. 

 We'll use our March meeting as the planning time for the dinner.  
 As Liz will be out of town on the 2nd Monday in March, the committee agreed to postpone the 

meeting to Monday March 16 instead. 

Meeting adjourned at 6:50pm 
 
 


